Building accessibility from
zero under legal pressure

How I transformed a reactive accessibility effort into a scalable web initiative

across an enterprise platform.
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The moment the scope changed

4

(ol

Legal urgency

Accessibility concerns raised quickly

@ Rapid response

Web team mobilized across priorities

&) Platform impact

Issues appeared across templates and
components

What started as a legal flag quickly became a platform-wide web initiative. The work was no longer about isolated fixes. It became

about improving the patterns behind the issues so the same problems would not keep repeating.
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The real problem was systemic

NO STANDARDS
No shared NO SCALABLE WORKFLOW Accessibility issues were signs of deeper structural problems, not
guidelines for Issues handled isolated bugs to fix one by one.

teams to follow. @ case-by-case.

REACTIVE CULTURE [ "The issue wasn't one page. The issue was how the
system was producing the same problems again."

INCONSISTENT

IMPLEMENTATION Accessibility was
Templatesand | cayght late in
components the process.

vary widely.
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My role

Front-end Pattern Recognition
Implementation Identified recurring issues across
Implemented technical templates and components so we
front-end fixes across templates, could solve the root cause, not
components, buttons, and just one page at a time.

semantic markup.

Team Coordination + Execution

Delegated repeatable updates like alt text and content fixes while staying

hands-on with technical remediation.
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Accessibility auditing and validation
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Tools Used

Siteimprove, Lighthouse, WAVE,
and page level audit reports helped identify
patterns and validate improvements across

the platform.

Focus Areas

e Semantic HTML & heading hierarchy
e Color contrast issues

e Keyboard navigation

e Forms, labels, and media accessibility
o Consistency across templates

o Page level scores and recurring issue

patterns

[ "The tools showed us where the
issues were, but the real work was
turning those findings into
repeatable fixes."


https://gamma.app/?utm_source=made-with-gamma

The trade off: brand
expression vs. accessible
design

What started as accessibility remediation became a broader conversation

about how our brand system worked on the web.

— Cross team alignment

Partnered with UX, Creative, Brand, and Web leadership.

— Color and Ul decisions

Reviewed button colors, contrast, content structure, and reusable

components.

— Scalable brand standards

Moved from one-off-fixes to patterns teams could reuse.

[J "Accessibility became the place where brand quality and technical
quality had to meet."
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From tool findings to web priorities

WAVE helped surface the issues, but the real value was seeing how often the same patterns repeated across templates, components,

navigation, media, and content.
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From web priorities to scalable improvements

We translated the findings into cleaner markup, improved contrast, better structure, and reusable patterns that strengthened

accessibility, SEO, and overall site quality.
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Core accessibility issues were resolved Updated brand colors improved Stronger foundation for accessible,

across templates and components. readability and compliance. scalable web experiences.
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The improvement was measurable

The scores gave us a clear before and after, but the real win was fixing the patterns behind the issues.
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Accessibility

These checks highlight opportunities to improve the accessibility_of
your web app. Automatic detection can only detect a subset of issues
and does not guarantee the accessibility of your web app, so manual
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Accessibility

These checks highlight opportunities to improve the accessibility of
your web app. Automatic detection can only detect a subset of issues
and does not guarantee the accessibility of your web app, so manual
(. testing is also encouraged. 4



https://gamma.app/?utm_source=made-with-gamma

Accessibility also improved overall web quality

Accessibility improvements also supported better usability, SEO, performance, and long-term site quality.

E@ Performance C)\ SEO

Cleaner markup and reusable patterns improved Better semantic structure improved technical SEO and
front-end consistency. content clarity.

User Experience | ~/ Growth Foundation
Improved navigation, contrast, forms, and interaction Cleaner forms and accessible interactions improved
patterns. landing page and conversion experiences.

[ "Accessibility improvements also created a stronger foundation for overall site quality."”
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Impact and organizational change

[ ]
Before
Reactive fixes

Inconsistent
templates

Accessibility
afterthought

Fewer Recurring Issues

Reduced repeat accessibility violations.

Team Awareness

Accessibility became part of cross team conversations.
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After
Shared fixes

Reusable
components

Accessibility built
into workflow

Shared standards across templates and components.

Embedded Workflows

Accessibility became part of the build process.
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Fernanda Walker

Building scalable web experiences that move fast and stay maintainable.
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